
Podcasting 101
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We’re delighted to have been invited to run this workshop today by both Boston
University’s Marketing Communications department and Office of Research.
This workshop today is part of Boston University’s Strategic Communication series which
helps to promote the skills necessary to communicate research and faculty expertise in
effective, compelling, and accessible ways.
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Panelist intros. Always four people, using photo, name, title and organization




Introducing PRX



Presenter
Presentation Notes
Podcast Garage - opened in August 2016. Classroom and recording studio. Former auto body parts shop. Opened with the idea of a makerspace. Evolved to use classroom space for trainings and for community events. Just opened DC Podcast Garage pop-up, formal space opening in Spring 2019. 




CREATE
We are a fierce champion 

of new voices and new 
formats. 

GROW
We work with producers to 
grow engaged audiences.

SUSTAIN
We build revenue through 
innovative technology and 

experimentation.

What we do
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Presenter
Presentation Notes
PRX is a leading media company based in Boston - we distribute public radio shows and podcasts. 
From its founding in 2002, PRX has existed to help producers reach their audience. 
We make technology (ad insertion and content sharing), but we also make our own shows



What’s Happening 

This talk will cover:

● Overview of podcasting 
landscape

● Key first decisions
● Think like a publisher
● Best practices for guests
● Additional resources from PRX 

and Boston University

Presenter
Presentation Notes
This is why we’re here today



Presenter
Presentation Notes
You may have seen this article in the New York times, and you may have thought the same to yourself.
Though the example in this story is fundamentally flawed. Two friends started a show called “The Advice Podcast” and taped themselves with their phone talking nonsense basically as a way to expand their personal brands. Then were shocked when sponsors weren’t knocking at their door after 6 episodes.

Many points we’ve identified where things went wrong for them - didn’t think about who they were trying to reach, had a bad name, and then gave up before putting in the entrepreneurial work - and while we acknowledge that there is a lot of podcasts out there, we believe that there is room for more - and room for podcasts that are thoughtfully and intentionally created. And that’s why we’re here today - to give you the skills to make those podcasts...successfully.
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What is Podcasting?

On-demand audio
over the internet

Presenter
Presentation Notes
Means a lot of different things to a different people
On-demand audio over the internet
On demand means the users can choose what and when to listen to
No schedule, no cost
Just need a smart phone or computer
No one deciding which shows can exist or what they can say
Back catalog 





Presenter
Presentation Notes
Start with some listening

http://drive.google.com/file/d/1IeL1qGWiIuqiLThp3-GveWf8xh7hovFZ/view


Radio Podcasts

Presenter
Presentation Notes
Some of you might be from radio or love public radio and wonder what REALLY is the difference? They’re both audio formats - should be a pretty seamless conversion.

Not true. And we’ll get into that - the principal delineation is our understanding of audience and barrier to entry. 

Similar but not the same
Shared audio format but different relationship with the listener
increased intimacy and niche-ness of podcasting
Can have avid listeners, but in podcasting, much harder for a listener to “stumble upon” like a radio listener- much more intentional action to find podcasts
Many of the formats that work on radio also work on podcasts (i.e. This American Life), but podcasts lack immediacy, timeliness
PODCAST HAVE LOW BARRIER TO ENTRY
Great in terms of content and experimentation
Tough in terms of making $ 
Tough in terms of consistency + quality 



▪ Are on -demand .

▪ Take  companionability and intimacy to  the  next leve l.

▪ Contextua lize  emotionally complex stories .

▪ Are  an embarrassment of niches

▪ Bond and  deepen communities .

▪ Are  na tive ly global .

▪ Are  an  opportun ity to  take risks, experiment and  reach  a  new 
audience .

Podcasts...



Podcasting Landscape

Presenter
Presentation Notes
Podcasting landscape
Apple = 750,000ish podcasts
Billions of subscriptions
More than 80% of those podcasts haven’t updated in the past 90 days and are considered inactive
51% of Americans 12+ have ever listened to a podcast, with 32% having listened in the past month, and 22% in the past week (most recent Edison data 2019)




“Podcast” search interest on Google worldwide from 2004 to present. 

Source: Google Trends, 2019

Interest in podcasts

Presenter
Presentation Notes
As you can see, interest in podcasts is at an all time high. 

From 2004 to 2015- it took 11 years to grow 30k shows
2015 - it took one year for 30k shows to be created
2016 - took 3/4s of a year for 30k shows to be created

Key spikes: 
2005 - you can add iPodder RSS to iPod script
2014 - Apple makes Podcast App native in iPhone
2014 Serial is launched
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Interest in podcasts

Presenter
Presentation Notes
As you can see, interest in podcasts is at an all time high. 

From 2004 to 2015- it took 11 years to grow 30k shows
2015 - it took one year for 30k shows to be created
2016 - took 3/4s of a year for 30k shows to be created

Key spikes: 
2005 - you can add iPodder RSS to iPod script
2014 - Apple makes Podcast App native in iPhone
2014 Serial is launched






Landscape in 2015

Presenter
Presentation Notes
Here’s what the landscape looked like in 2015, a handful of keystone publishers, producers, tech, and shows



2019

Presenter
Presentation Notes
And here is a systems map of the on demand audio landscape today.

(Touch on key players in all zones). 









How do you listen?

Presenter
Presentation Notes
Nearly all listening happens on smart phones
The most common app is the Apple Podcast app
Many other apps just for podcasting (Overcast, Downcast)
Other apps like Google and Spotify offer podcasts in addtion to other content
Special-case apps, like TAL or NPR One
Some people stick with desktop listening, either iTunes or the websites of the shows
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Presentation Notes
Diverse lineup - not just public media and now just journalism 
Though NPR and PRX up there





Top podcasts of 2019
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Presentation Notes
There is usually a year-end list from Podtrac, which charts downloads and other key success metrics
Anyone listened to these? There’s one music podcast - Dolly Parton’s America



Academic Podcasts

Presenter
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Raw Data - PRX and Stanford
Cold Call - case studies from Harvard Business School
Ladies, First - George W. Bush Institute
Knowledge Applied - also UChicago - takes you inside research shaping your everyday life
Capitalisn’t - UChicago - chatcast between two economics professors
Scene on Radio - Center for Documentary studies at Duke University
Science of Happiness - PRX and Berkeley
Con Law - co-host is professor at UC Davis
World of ideas - BU distributed by WBUR, lectures in podcast form
MedTalks is out of Boston Medical




Scientists Talking Science

Presenter
Presentation Notes
Early podcasts started by simply reading journal articles aloud. The Journal Cell over in Cambridge.
Now, most are adding interviews.
Low production values

Sawbones: Medical History Professor and Comedian Husband
“The Woman Who Gave Birth to Bunnies” episode 112 
Mary Toft born 1791 in Surrey, England, servant. 
At age 25, she miscarried but remained visibly pregnant and went into labor again...and midwife delivered “ a liver - less CAT” ...followed a few months later a Medical Doctor (Dr. Howard) assisted Mary in giving birth to nine bunnies. King’s doctors check it out.



http://drive.google.com/file/d/1mYczmGOUi7vrSr8fxk-x9Z5Pa7f2ca2g/view
http://drive.google.com/file/d/1kzj4AzaIHuy-RuzPTdX6u3DWvz0Ocmtg/view


The Difference Between Cell and Sawbones?

Sawbones:

▪ Personality, humor conversational

▪ Someone you want in your ear,

▫ in your car

▫ in your kitchen



If you are dull...

Presenter
Presentation Notes
Find a fun sidekick! Or interview engaging people



Boston University Pods

Early adopters - BU Podcast Academy 2006



At the end of the 
day...podcasting will be 
successful, it will just be 
part of the infrastructure

-Doug Kaye, 2006

“
”

Presenter
Presentation Notes
1% of American households regularly listened to podcasts

Doug Kaye “‘podcasts are all about time and space shifting, offering content when and where you want it, and there’s an unlimited number of programs”.
Kaye predicted that in five years, podcasts themselves will be just another, more convenient means of delivering and receiving information.
“At the end of the day,” he said, “podcasting will be successful, it will just be part of the infrastructure.”




Fast Forward to 2020

CAS ’86 COM ‘93

Presenter
Presentation Notes
Two of the podcasting world’s most popular podcasters are BU alums:

Marc Maron (CAS’86), whose WTF with Marc Maron has been a comedic sensation.

Bill Simmons (COM’93), who talks all things sports (especially Boston sports) and pop culture on his podcast The Ringer.




BU Homegrown Podcasts

Presenter
Presentation Notes
Spot On is Dr. Joan Salge Blake, Nutrition Professor
PHPod is produced by the Boston University School of Public Health and Public Health Post. This podcast series features conversations with public health influencers, tackling topics that may be familiar but are sometimes uncomfortable.

http://drive.google.com/file/d/1KWqkVkDL6QZBafCx7SUBKWrxBZngCWzz/view


BU Homegrown Podcasts

Presenter
Presentation Notes
Insert WBTU podcasts page here



No one is ever going to get 
rich in podcasting.

-David Carr, NYT Media Critic and BU 
Professor of Journalism, 2014

“ ”
Predicting the Future

Presenter
Presentation Notes
As smart as we were in 2006 with Podcast Academy….we don’t always make accurate predictions into the podcast future:
 
2014
 
 “NO ONE IS EVER GOING TO GET RICH IN PODCASTING”, DAVID CARR, NYTIMES MEDIA CRITIC AND BU PROF. OF JOURNALISM
 
2014:
Gimlet Media is founded by Alex Blumberg (of “This American Life" fame)
 
In February 2019, Spotify announced it had entered into a definitive agreement to acquire Gimlet for $230 million




Key first decisions
(Once you’ve defined your listener)



You need a good idea

Presenter
Presentation Notes
Seems pretty obvious - but what exactly is a good idea? There really isn’t a science to this. 
Generally speaking a good idea is specific, authentic and personal. 

When talking about newsrooms, a good idea is one that 
-is in line with your content strategy and mission
-is doing something unique and different than what the organization is already doing 
-is attempting to reach new audience
-is meaningful and impactful to an organization’s immediate community 
-has a clear vision for growth - in terms of staff and audience 
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Bottom of the Map as example of specific idea, showing why now and why it’s different
WABE does public radio and public television in Atlanta, but their content wasn’t resonating with young black audiences who felt like it wasn’t from or for them. 
Two women who had been guests on the station before - Dr. Regina Bradley, who studies southern culture and hip hop, and Christina Lee, a music journalist. Knew they had great chemistry. Specific idea was to do a chat-cast where these two women would talk about hip hop from a southern perspective


http://drive.google.com/file/d/1MzYvhFyR4pKupLL67zC8jHhaVDKau0xJ/view


Presenter
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Different from what WABE airs. But what made it different from other shows?

Producer Floyd, saw that there were plenty of other podcasts that fit a wide range of formats and demographics and ranged from light to critical conversation. 

But they had one more thing in common…. 




Presenter
Presentation Notes
Virtually all of them were oriented towards and coming from New York City. The producer, Floyd, realized that the South (which has always had a vibrant and well attended hip hop scene, was missing from the conversation. He discovered how this perspective was needed and was able to demonstrate how it was immediately different from the shows that already existed. 



Decide on format
What is the best way to structure your podcast?

Presenter
Presentation Notes
What will your audience respond do? What format best addresses the subject matter you’re dealing with? What is feasible for you in terms of editing and resources? 



Chatcasts

Presenter
Presentation Notes
2+ people getting together and talking with little to structure
Simulate conversation with friends



Interview (scripted or non -scripted)



Narrative nonfiction



Presenter
Presentation Notes
Bottom of the Map as example of specific idea, showing why now and why it’s different
WABE does public radio and public television in Atlanta, but their content wasn’t resonating with young black audiences who felt like it wasn’t from or for them. 
Two women who had been guests on the station before - Dr. Regina Bradley, who studies southern culture and hip hop, and Christina Lee, a music journalist. Knew they had great chemistry. Specific idea was to do a chat-cast where these two women would talk about hip hop from a southern perspective


http://drive.google.com/file/d/1nCT8cITzlQw_s7So3naT5XzYnMSx7GGW/view


Narrative fiction



Decide on frequency
How often will your podcast be released?



1. Building audience - long gaps between episodes or 
inconsistent drops are hard to follow

2. Sponsors - they value consistency and frequency

3. Production demands - how much work does your 
show involve? 

4. Feed updates - inconsistency and inactivity mean 
your subscribers won’t get updates

Frequency

Presenter
Presentation Notes
A few important things to think about when deciding frequency: 

You want to keep your audience engaged. Long gaps between episodes, or inconsistent releases, are hard for your listeners to follow.
Sponsors value consistency and frequency. The more often they can get their names into listener’s ears, the more inclined they are to give you money 
Production demands. How elaborate is your show? How much work does it involve? Will you be able to meet the demand of your schedule? 
Feed activity - it’s a rule of thumb that you don’t want your feed to be inactive for more than 2 weeks. So a biweekly schedule is good. Because the platform will stop pushing updates to your subscribers if you’re not uploading consistently. You’ll have to manually update otherwise, and on some platforms, you’ll have to email their company directly to have them refresh your freed. PRX definitely recommends no more than 3 months of inactvity 







Decide on length
Discipline and editing makes a more enjoyable podcast. 

Presenter
Presentation Notes
The “correct length” of the podcast is hotly debated in the U.S. 
General understanding is 20-30 minutes is the right length. Length of average commute to work in the U.S. is 25 minutes. However, there are many successful shows that buck that format and opt for something much longer (Joe Rogan, for example), or something much shorter…. 



Presenter
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Example of a podcast that understands its audience and tailored length to that audience
5-7 min for children - research shoes school-age children only have this long of an attention span



What’s in a name?
Clear - Descriptive - Memorable -

Logo Friendly - Smart Speaker Friendly

Presenter
Presentation Notes
People get hung up on this - but don’t spend too much time. You should plant a flag, - remember you can put the name in front of your audience and  iterate

Clear
Descriptive
Memorable
Searchable – is it easy to spell?
Logo and graphic friendly
No one else is using it, right?
Say it outloud







The Cannabis Tales
Unpacking cannabis for the curious 

Presenter
Presentation Notes
One team from CPR came into the catapult with this idea for a podcast on issues relating to the legalization of marijuana
They wanted to be young, edgy and fun - is this it?

Literally based on Charles Dickens title *This isn’t Dickens!!! … Too old and plain



Sticky
Unpacking cannabis for the curious 

Presenter
Presentation Notes
Getting there - but they’re a public radio station. Their whole premise is that they’re inhabiting the space outside stoner jokes and industry podcasts to take an impartial gaze at issues related to the legalization of marijuana. 

Is this too insidery?

https://soundcloud.com/annmarieawad/catapult-new-new-trailer-draft2-mixdown/s-ubVGl


Presenter
Presentation Notes
Start with some listening

http://drive.google.com/file/d/1Uz9ice3ZeV9EC03221tLwUGYAo5_oAu2/view


Where to find music

Presenter
Presentation Notes
Mixture of free and affordable



Think Like a 
Publisher

Presenter
Presentation Notes
You know your intended audience, now what? [Want to mention somewhere that doing a podcast that is just to extend your brand is tricky - it’s working for the NYT but for almost all other papers, it’s hard]
Establish Name/Logo/General look/feel of podcast - keep it simple, clear and unique - do you want your brand in the title? 
Establish tagline and short and long description with host bios. Make an EPK
Most of you are in a better position than independents - you already have some platforms to promote your work. But consider whether the podcast should have its own lcoations on social - its own website? 
Get some merchandise - vinyl stickers are a thing
Build on the communal/intimate nature of your audience - hold live events, ask your audience for feedback




http://www.youtube.com/watch?v=pwuhHxYguqc


• Cost
• Metrics
• Contro l
• Mone tiza tion

Choosing a hosting platform

Presenter
Presentation Notes
KEY CONSIDERATIONS WHEN CHOOSING A HOSTING SERVICE:
COST
There are a number of companies and price plans. Most charge a monthly or annual cost to host your RSS feed. The majority of companies offer similar services (metrics, schedule release options). And each company offers its own incentives, which may or may not be in line with your needs as a podcaster. Besides cost, this will be your determining factor in choosing the right hosting service. 
Some companies price their plans based on how much you can upload each month. For example, a company may charge $5 to upload the equivalent of two episodes per month. Or for $10 a month, you can upload an unlimited number of episodes. The lower cost may be more of an incentive for podcasters who release fewer episodes or are just starting out. Often, you can upgrade your plan if your needs change. 
Some companies will also host your podcast’s website. Some will provide transcripts for your episodes. Others will help convert your audio files into video files for YouTube or social media. Most will provide web players for your episodes that you can embed on websites.  
METRICS 
In general, podcast hosting companies will provide metrics about your show’s audience and reach. Audience is generally measured as the number of downloads per episode. Reach generally means where, when and on what kind of device your podcast episode was downloaded. There are slight variations with each provider, so you may want to search online for samples of each company’s metrics offerings to see what analytic information is of interest to you. 
CONTROL 
If you decide to change your hosting service in the future, you do not want any interruption to your RSS feed or the delivery of your episodes. You want to be able to change providers without stopping your feed or losing your subscribers. You also want to maintain ownership of your content. Make sure the hosting service you choose gives you this ability.
MONETIZATION
The biggest difference between podcast hosting services will be options for monetizing your podcast. Some companies offer the possibility of dynamic ad insertion, either for you to use on your own or as something it does on your behalf. Dynamic ad insertion allows you to easily swap out new ads for old ones, a feature which allows you to sell current ads even in your older episodes. Dynamic ad insertion can also allow you to geo-target which ads run where, which can be handy for local events or local advertisers. For example, let’s say you’re going to do a live show in Vancouver. You'll be able to create and target an ad for that event to listeners in the Vancouver area.
For most early-stage podcasters, it will take a while before you have enough listeners to justify the cost of dynamic ad insertion. However, you can prepare your show for dynamic ad insertion at a later date by saving a “clean” version of your show’s audio file, without the ads, and keeping track of where on the timecode you want the ads to run. Keeping track now will save you time later. 




Desirability

FeasibilityViability

Presenter
Presentation Notes
Need to think in all three realms






Monetization Budget

Intended audience



http://www.youtube.com/watch?v=dgzemULLUD4


• Staff 
• Record ing equipm ent
• Audio  ed iting software  
• Storage
• Studio  tim e  
• Podcast hosting 
• Website  hosting
• Marke ting
• Music righ ts/clea rance

Make a Budget

Presenter
Presentation Notes
Staff - time, pay, capabilities
Recording equipment
Audio editing software 
Storage - hard drives and flash drives 
Studio time 
Podcast hosting 
Website hosting
Marketing - this can be graphic design, merchandise, paid media - costs for food/drink at live events - all that stuff
Music rights/clearance - both for your theme music and then during your podcast





Sustainability

• Audience size
• Monetization
• Partnerships
• Metrics
• Sponsorship

Presenter
Presentation Notes
Monetization
Success metrics are more than just $$ 
Reaching 3000 committed listeners can be better than reaching 300,000 - but it may also make it harder to find funding
Partnerships can be key here - you don’t have to go it alone
Podcasting Metrics are tricky - some standardization is starting but people use all kinds of numbers - downloads per episode vs all-time downloads, downloads vs listens, 
Podcast sponsorship - host read ads or not? Pre-roll, mid-roll, post-roll - cost per mille = cost per 1k listeners (note listeners, not listens). 
NPR says 75% of its podcast audience takes action on an ad they heard in a podcast. That’s HUGE. But your current sales team might have trouble making the leap. OK to start local. 





So you’ve been invited 
to guest on a podcast

Presenter
Presentation Notes
Raise your hand if you’ve been invited to appear on a radio show. Podcast not that different of an experience - big difference is final product (edited)



Podcasts in Search of Experts

Presenter
Presentation Notes
Don’t be afraid to pitch yourself to shows! Just have a really clear sense on what you can speak about that fits into their show, with specific examples. Make sure you’ve heard the show!



▪ Identify what type of show you’re appearing on
▪ Listen! Get a sense of the host(s) and the show’s tone
▪ Ask what will be expected of you
▪ Focus your expertise
▪ Pre-interview vs the real deal
▪ Sound great: Offer to record yourself if interviewing over the 

phone

Preparing for your interview

Presenter
Presentation Notes
Identify:  Is it an interview show, where your conversation will appear in full (with some editing), or are you adding some context to a narrative nonfiction show? Or is it a chat cast where you’re going to be interviewed in a very informal setting?
Listen - research them as much as they’ll be researching you
Ask - can get expectations but probably not list of questions
Focus - what’s your unique angle?
A pre-interview is like your try-out, it’s also just the hosts figuring out where to steer the conversation for the actual recording
Demo how to record yourself



▪ Go somewhere quiet to avoid background noise

▪ Be personable - you are a character on the podcast

▪ Tell stories that illustrate your points

▪ Have fun with it!

Recording

http://drive.google.com/file/d/1bzKdC_DkW8k__JvXVzIGY0VhqsXoMymz/view


Additional Resources



Podcasting 101 Videos & Companion Course

googlecp.prx.org



RECORD



LEARN



GATHER



PRX Podcast Garage Boston
podcastgarage.org
▪ Studio rental ($1/minute; 25% off for members)
▪ Upcoming Events :

▫ 2.20 - Maker Mingle
▫ 2.22 - Audio Production Study Hall
▫ 2.27 - Intimate Interviews with Heidi Shin
▫ 3.5 - Introduction to Podcast Scoring (4 -week workshop)



Tickets: 

on.prx.org/catapult3



Additional Resources - BU
▪ COM has two podcast studios primarily for COM students
▪ WTBU podcast studio: Apply at the start of each semester
▪ MED campus podcast studio: Godley Digital Média Studio

▫ You have to make a reservation for training first before you 
can reserve the room (Google BU Godley Studio )

▪ Many university faculty and staff have free access to Adobe 
Audition audio editing software

Presenter
Presentation Notes
But to reiterate: BUT YOU DON’T NEED A STUDIO. A PADDED CLOSET AND A GOOD MICROPHONE MIGHT DO THE TRICK.





Thank you!

Presenter
Presentation Notes
Now that we have a better sense of our listener and their needs, let’s move onto ideation and coming up with our key first decisions in podcasting. Much like we did earlier with the podcasting landscape, we’re going to give you an overview of some of the key first decisions you need to make when starting a podcast. This way you can employ this information when you make a prototype for a podcast later. 
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